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2024 Mesa Oaks Annual Meeting
● Call to Order

● 2024-07-17 – 1800-1945 CST

● Roll Call

● Hernan Orellana – President

● Blair Berkland – Director at Large

● Aminata Lewis – Secretary / Treasurer

● Quorum Certification



  

Christmas Decorations Project
● Jackie Hollis

● jackiehollis2@gmail.com

● Requesting

● Donations of decorations, lights, 
etc.

● Assistance in yearly installing 
and takedown.

● Assistance in yearly storage.

● More information here:

● https://mesaoakshoa.com/christ
mas
 

https://mesaoakshoa.com/christmas 

mailto:jackiehollis2@gmail.com
https://mesaoakshoa.com/christmas
https://mesaoakshoa.com/christmas
https://mesaoakshoa.com/christmas


  

Other Volunteer Positions

https://mesaoakshoa.com/volunteer/



  

New Officers

Vote (Board) for Executive Officers:

● Ms. Patricia Heller – Executive Officer

● Mr. Randall Pannell – Executive Officer

● Assistant to Officer -- Ms. Leann Rappmund (renter, not owner, expertise in accounting)

● Yes vote is contingent upon no specific prohibitions in the Articles, DCCRs, and ByLaws.

● A Member is an Owner (homeowner) [ByLaws]

● Assistant should be possible with NDA + declaration of no conflict of interest, 
+memorandum of understanding explaining that non-officers do not get HOA legal 
protection (e.g. no indemnity protection).  Ideally should be sponsored by the homeowner in 
a legal capacity.



  

ACC Appointment

Vote (Board) for ACC interim to formal appointment:

● Mr. Randall Pannell

● Ms. Jackie Hollis



  

2024 Census

Need volunteers (or Executive Officers) to help go door to door for Census

● Homeowners are required to maintain their contact information with the HOA.

● The list provided by the management company is not accurate.

● We are getting lots of returned / undeliverable mail.

● Only 47% have returned the Census.  Everything else is “unverified”.

● We are “sending in the blind”.



  

eNotifications

Need volunteers (or Executive Officers) to get eNotifications

● Snail mail is very expensive, time consuming.

● Only 43% are enrolled into eNotifications.

● Each mass mailing will waste $99.75 that could be used for landscaping instead.

● $99.75 substracts out savings from eNotifications.

● Emails are authorized notifications by Texas law but ONLY if the homeowner provides written 
authorization.



  

2024-2025 Budget
VOTE (board):  Budget. 

$48,684.24

$18,141 expenses decrease!

Current Bank Balances
(as of 2024-07-07)

~37% cost reduction



  

Assessment Enforcement Actions

Vote (Board) on Collections for 2024 
Dues Delinquencies

For 2024, approximately 51% of 184 
homeowners have not paid or have 
communicated an intention not to pay.  

● Yearly assessments were issued with an offer 
not to assess late fees for a documented attempt 
to pay on time.

Hernan found this company.  Talked to them EOY 
2023.  They said it would cost around $300-$400 
and they provide their own mailings, lawyers, etc.  
It may be possible for HOA to not shoulder any up 
front financial burden.  This needs to be re-
explored 2024 to ensure no changes occurred in 
stated services.  Need Board authorization to send 
non-payers to collections.

https://www.axela-tech.com/products-services/ 

https://www.axela-tech.com/products-services/


  

Assessment Enforcement Actions

Vote (Board)

● We can either:

● A)  Take no action – 

● We lose the ability to collect on homeowners in the future (legal precedent).  

● We become discriminatory for collecting in the future since we are treating people 
differently now.  

● We have significant legal liability for not collecting now. 

● B)  Impose late fees and collection – 

● Late payment forgiveness not applicable to everyone except returned mail.

● HOA corporation rules require payment.



  

Greenscape Contractor

Vote (Board) on new 
greenscape contractor 

Existing contract expires 
2024-07-31.  Hernan 
performed second competitive 
bid process (1st was 2023) to 
begin new service with 
additional mowings on 2024-
08-01.  All original 100+ 
contractors were contacted 
(and a few additional).  
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2024-2025 will have increased services



  

Greenscape Contractor

Vote (Board) on new greenscape contractor.  Existing contract expires 2024-07-31.  Hernan 
performed second competitive bid process (1st was 2023) to begin new service with additional 
mowings on 2024-08-01.  

● 2024-2025 Mesa Oaks Green Space Bid Request.odt
● https://mesaoakshoa.com/grass 

Bid Candidates
a) Alex Tree Service $15,000.00
b)Tag Team Lawn Service $16,000.00
c) C&A Mallard Lawn Service $30,467.00
d)All Pro Restoration Lawn Care  $36,000.00

Reference Costs
● 2022-2023 - $19,861.68 (+incidentals) – FSR
● 2023-2024 - $14,000 (competitive bid Year 1)
● 2024-2025 - $15,000 (competitive bid Year 2)

https://mesaoakshoa.com/grass


  

Irrigation System
Irrigation system is an ongoing 
problem.  It has not been 
adequately maintained for many 
years.  A large number of repairs 
have been done in 2024.  
Contractor repairs alone are 
$955.06.  

Irrigation system was very poorly 
installed.  Some pipes are routed 
around tree roots – pipe 
fracturing.  Some zones overlap 
unnecessarily.

We still have a 2.77 gpm 
(Hernan measured) and (204.3 
gph [Schertz]) underground 
leak somewhere else.

Historic Water Use Measured As Cost



  

Irrigation System
● We can save money over time by doing our own repairs for 

“simple things” like replacing only sprinkler heads.  

● Contractors can do more “difficult things” like broken 
underground pipes and faulty electrical control systems.

● These can easily be fixed by HOA board members and 
officers to save significant money.

Historic Water Use Measured As Cost



  

Irrigation System
Recommendations  
1)Explore new Internet controlled sprinkler controllers.
2)  De-activate most sprinklers and only irrigate some plants with drip irrigation above ground to 

make it easily repairable by homeowners or contractors.
3)Intelligently reduce watering.  Simplify landscaping.  Use rock gravel.

New Sprinkler Controllers  
Existing system is “dumb”.  It works only on a schedule.  No 
regard for freezing temperatures or rain patterns (rain sensors 
are not effective).

OpenSprinkler is a non-proprietary sprinkler system that does not 
have recurring costs, subscriptions, or planned obsolescence 
schemes.  It’s a one time cost.  They are their own servers.  No 
middleman required.  Totally private.
Allows us to intelligently water only when needed, at various rates 
depending on weather.  Allows us to far more easily find broken 
sprinkler heads or zones.

$193 * 2 (one time) 

3 Pack Wireless Bridge  
Allows an Internet connection from each OpenSprinkler controller 
to a volunteer homeowner’s internet connection.  This avoids and 
monthly cellular fees, hotspot costs, dedicated internet costs.  

$270 (one-time) 

Total:  $656 one time cost //



  

Volunteer Homeowner internet connection

Irrigation System

Sprinkler.mesaoakshoa.com

OpenSprinkler 
Area B

OpenSprinkler 
Area A

Volunteer 
homeowner 
internet 
connection

https://www.amazon.com/dp/B0CKNBLJS1?psc=1&language=en_US

AdaLov 
CPE881 
Wireless 
bridges 5km



  

Irrigation System
● Incidentally, a large portion 

of the front is not irrigated at 
all and it’s doing just fine.  
Sprinklers in yellow.  

● Some sprinklers should be 
replaced with drip line 
irrigation to reduce water 
use, lower maintenance 
costs, and reduce 
maintenance.



  

Irrigation System
● Center island irrigation 

system repaired.  

● Competitive pricing research 
and found a replacement for 
half the price (same model).  

● Saved more money by fixing 
it ourselves.

● Contractor did not suitably 
take care of weeds in center 
island.  Hernan did 
supplementary spraying.

● Contractor given feedback 
for not performing 
contractual obligations on 
many occasions (didn’t cut 
all areas, cut too short, didn’t 
pick up grass, didn’t treat 
weeds numerous times, 
didn’t identify sprinkler 
problems).

We can save a lot 
of homeowner 

money by being 
responsible 
stewards.



  

Irrigation System
● Sprinklers are mapped out now.  This should have been done long ago!

● We need to go label each one now so that if homeowner reports a broken sprinkler head, we can 
replace it ourselves immediately.



  

Irrigation System
● We need to go label each one now so that 

if homeowner reports a broken sprinkler 
head, we can replace it ourselves 
immediately.



  

Water Rights
Description
Many years ago, the Board and Management Contractor made a deal with several homeowners to 
water easements adjacent to their home.  This was never formally documented.  Only evidence 
from homeowner emails exists now.



  

Water Rights
The HOA has always and will continue to be 
responsible for mowing the easements.  

There is no irrigation system on these easements.  
It would cost a fortune to install and maintain 
and, they are easements so any utility company 
can dig them up.



  

Water Rights

The new contract required the easements to be 
obviously green by watering or else water rights 
would be revoked by the HOA.

This Board became aware of it and offered 
essentially the same deal as a courtesy for past 
obligations.



  

Water Rights
Water Rights Sunset Vote

● No homeowners accepted.

● Recommend all Water Rights options be permanently terminated.

● They disproportionately benefit some and costs everyone else.

Sunset Water Rights Vote

KEEP  /  SUNSET



  

Homeowner Enforcements
Monthly Neighborhood Walkthroughs
● Hernan has been doing monthly neighborhood walkthroughs.
● GPS tracks available here:

https://mesaoakshoa.com/enforcement
● Enforcement log kept.
● Primary method of enforcement is “Letter of Cooperation” which 

is non-punitive, and is meant to educate the homeowner.
● Response has been good.

https://mesaoakshoa.com/enforcement


  

Homeowner Enforcements
Empty Lot Ongoing Issues

● One lot owner has consistently 
refused to mow their property 
causing a public nuisance and safety 
issue for neighbors.

● Several notices sent by HOA.

● Referred for enforcement now by 
City of Schertz.



  

Effect Lien on Empty Lot

Vote (Board) on Putting Lien on LLC Lot

● LLC has amassed approx $1,000 in failure to pay for HOA yard maintenance interventions.
● HOA should have never spent homeowner money to mow a private land owner’s 

property.
● $690.98 in Undeveloped Lot Assessments (HOA dues)
● $123.00 in Collection Expenses
● Total:  $1,813.98

● Hernan was contacted by a Title Company researcher asking about any costs associated with 
transfering ownership of this lot to another owner.  Hernan responded with a first right of 
refusal notification with the aforementioned outstanding fees.

● Lot owner is still failing to maintain their grass.  Hernan has put enforcement through the city on 
them.

● Recommend the Board vote in favor of imposing a Lien on this lot owner corporation.



  

Homeowner Enforcements
Vote (Board)

● Lot owner has amassed 

● approx $1,000 in failure to pay for 
HOA yard maintenance 
interventions.

● $690.98 in Undeveloped Lot 
Assessments (HOA Dues)

● $123.00 in Collection Expenses

● Total:  $1,813.98



  

Homeowner Enforcements
Vote (Board)

Recently title company contacted 
Hernan to ask about HOA dues for 
lot.  Hernan invoked “Right of 
First Refusal” which disallows 
the owner to sell the lot until full 
HOA balance is satisfied (Texas 
law).

● Vote on placing:

1)Lein on property,

2)Referral to collection company,

3)Lawsuit in small claims court.

YEA  |  NAY



  

Oak Place Easement With Trees
VOTE:  Background

Prior management company was unaware HOA owned this property (and many other things).  This 
easement has not been maintained for 10+ years (contractor opinion).  Tree has recently caused 
damage to one homeowner.  As long as trees exist there, this problem will continue to exist.  
Any recurring maintenance on this easement to maintain trees is an asymmetric and 
disproportionate expense to non-adjacent homeowners.  If we keep the trees, we take $$$ from 
other homeowners.



  

Oak Place Easement With Trees
Damage caused by trees in 2024

Property A (June 5, 2024)



  

Oak Place Easement With Trees
Damage caused by trees in 2024

Property B (9 July 2024)



  

Oak Place Easement With Trees
● HOA not legally responsible for healthy trees. All trees in this easement are healthy and by TX 

law, HOA is not legally liable for damage they cause. BUT, the trees will fall at some point or 
cause damage in a number of ways.

● Hernan asked city to take responsibility over easement(s) because of double-taxation issue. City 
has not responded and according to Mayor, is unlikely to accept responsibility.

● Hernan asked 
non-HOA 
adjacent 
homeowners 
to take 
ownership of 
lot for $1.  
They accepted 
BUT will not 
accept a Quit 
Deed.  They 
want a full 
deed with a 
warranty 
clause, which 
can cost the 
HOA over 
$10,000. 



  

Oak Place Easement With Trees
Vote (Board) on Options to Mitigate Oak Place Trees

❏ Option 1) Do it ourselves using HOA residents for manpower  (BEST OPTION)

● City can pick up tree branches up to 20 feet for $40 per load.

● We get chainsaws from city at no cost (Community Toolshed).

● Total cost estimated < $1000.

❏ Option 2) Give land to nearby homeowners. (homeowners would need to seek 
legally remedy from new easement homeowners if 'unhealthy' trees cause 
damage) – unknown cost but speculated > $10,000 if full legal transfer is done.

❏ Option 3) NOT A REAL SOLUTION: Trim trees at cost of $30,000+ but this 
will not actually solve the problem. Trimming only cuts branches to within the 
easement’s airspace.  They will grow back and the same problem will happen again.

❏ Option 4) Cut down all trees with contractor leaving an empty easement like all 
the others on HOA property.  Only grass will remain.   

❏ UPDATE: as of 2024-07-09 :  Alex Tree Service said they will cut ALL the trees 
down to the ground, leaving only stump & roots for $12,000.  This is feasible 
within our reserves (replenishment built-into new budget).

❏ Barron Landscaping:  clearcut $32,000.

1

2

3

4



  

Tree Damage to Property A
Vote (Board) on Reimbursing Homeowner for Fallen Tree

● Property A was damaged by a fallen healthy tree after a windstorm.

Vote
Reimburse homeowner for tree that caused this?

YEA  |  NAY



  

Removal of 3 Dead Trees
Vote (Board) on Removal of 3 
Unhealthy Trees on East Live Oak 
Road & Oak Run entrance

Background
Arborist was contacted and he said these trees 
are dead and that if they cause damage to 
property, then the HOA would be responsible.  
Note:  we are only indemnified against healthy 
trees.  

Vote:
1)To spend money to remove 3 trees.  
● Contractor (Alex Tree Service) quoted $1,300.  
● Barron Landscaping:  remove 3 dead trees:  $750, 

including pull out stumps and fill in.

1)Leave them.



  

Trimming All Trees on Live Oak Road
Vote (Board) Trim All Trees on E Live Oak 
Rd. 

Background
Trees along East Live Oak Road are growing into homeowner 
property and around power lines.  It appears the trees have not 
been cut for a very long time beyond 10 ft line.  (which happens 
when blindly trusting contractors).
Nothing urgent but will be in a few years.

Research:
● Texas does not want us trimming trees near power lines.  This 

is lines company responsibility.   
https://mesaoakshoa.com/trees    

● Hernan contacted City of Schertz and GVEC and they said 
they trim around 15 ft. of power lines.
● GVEC:  Tonya – 800-223-4832  Service order #:  2009251

● Note:  Legally, homeowners are responsible for trimming 
tree branches that grow into their property.  HOA is not 
responsible for any healthy trees, which all trees are, except 
for the 3 trees mentioned.

GVEC
15 ft radius from upper 
lines

Anything 
beyond 
property 
line

Homeowner

HOA
Up to the 10 ft 
line.  Elsewhere 
as needed.

https://mesaoakshoa.com/trees


  

Trimming All Trees on Live Oak Road
Vote:  Trim all Trees on Live Oak Road

1)Do nothing 
• Supported by TX law; homeowners notified to trim overhang branches themselves.  
• GVEC can trim whatever they can.  
• Our existing greenscaping contract already cuts underneath trees to the 10 ft. level.

  
2)Hire a contractor.  
● Special Assessment might be required.
● Permission required to trim over homeowner property line.
● Barron Landscaping offering:  $8250 - includes

● Irrigation inspection (free)
● Trim approx 30 trees to remove understory and canopy (remove dangerous limbs along 

fence line)
● Remove 3 dead trees.



  

Privacy Protections
Case study.  This was just a few days ago.  This happens daily.



  

Privacy Protections
Background
Data breaches are our single biggest liability.  Even something as innocuous as leaking 
homeowner names and addresses can be used by data brokers on the dark web to commit 
identity theft, to foreclose on homes via paperwork hijacking, to aid in illegal voting, and 
hundreds of other crimes and thefts.  
● Many of these effects can never be repaired (e.g. reputation, un-recovered costs).
● Homeowners will bear the full cost data breaches since HOA insurance will not cover this 

nor will the HOA ever have enough money.
● Legal costs will easily eclipse any amount of money raised by homeowners to pay for 

damages and legal fees.

Why We Do Not Have Electronic Billing for HOA Dues
1)All online bill payment systems are a huge legal threat vector for data / privacy breaches.  

If we don’t collect this information, it is impossible to lose it.
2)Huge yearly/escalating costs associated with using 3rd party payment processor.
● We would need to be insured against it, but this requires astronomical 3rd party security 

company costs.
● Using paper checks provides a natural separation barrier where homeowners maintain 

privacy and liability is shared between USPS and banks instead of the HOA.



  

Privacy Protections
What Has Been Done So Far

● We use the “No trust” model.  Limit liability by not 
having vulnerability in the first place. 

● HOA CONVENIENCE is NEVER AN EXCUSE TO 
GIVE UP HOMEOWNER’S SECURITY AND 
PRIVACY.

● A SINGLE HOMEOWNER DATA BREACH CAN 
END THE HOA VIA COSTLY LAWSUITS.  

● We can do everything by paper and pencil if needed.
● No third party contractors are given homeowner 

information.
● All homeowner data are stored only on our own server.



  

Privacy Protections
● All our official emails are done 

using mesaoakshoa.com 
official addresses.

● HOA stores no banking 
information.

● No third parties must ever be 
given homeowner Names, 
Addresses, Phone Numbers, 
email addresses, financial 
information, medical 
information, enforcement 
actions, geo-location or 
biometric information, or other 
PII.

● Systems that violate the above, 
and can NEVER be used 
include:  Google Docs, Social 
Media (Facebook, X, 
Instagram, NextDoor, etc), 
Dropbox, Microsoft OneDrive, 
iCloud  -- these are NOT 
private.



  

Privacy Protections

● We run software that is open-
source, which means the code is 
100% publicly available (audited 
for malicious threats).
● No “Telemetry”
● No Cloud.
● No “Co-pilot”
● No “AI”
● 100% free
● No vendor lock-in (Microsoft)
● Not proprietary – “future 

proof”
● Anything that involves using 

“someone else’s computer” (cloud 
services) are unacceptable and 
incompatible with safety, 
security, and privacy.

● We do not sell any homeowner 
information or give it out.



  

Standard Operating Procedures
● A large number of SOPs have been written.
● The HOA must not outsource our responsibility 

of business operations to a management 
company.



  

Former Management Company
Several Issues
● Attempted to manipulate Board into adopting new anti-homeowner policies that:

● Forced a homeowner to pay for HOA’s (management company) legal costs.
● Limited the use of security cameras on your personal property.
● Limited the display of religious items (against the freedoms of Texas law) on your private 

property.
● Allowed Board members to kick you out of meetings.

● “Forgot” to pay bills:
● Insurance.  We lost insurance for a while.
● Storage.  They trashed all our X-mas decorations.

● Terrible service.
● Very poor response rate to homeowners and Board.  Virtually no follow-up.
● Frequently didn’t convey messages from homeowners to Board (e.g. an ACC request that was 

almost 1.5 yrs old).



  

Former Management Company
● Mis-represented, outright lied about why they wouldn’t do competitive bidding.

● Licensed/bonded not required by law.  (other contract vehicles can be used)
● Insubordination.

● Refused to do tasks given by Board (competitive bidding, research on who authorized certain 
legal expenses, would not enforce rules on a corporation, etc.)

● Spent money on legal matters without asking the Board (e.g. aforementioned policies they 
bullied the Board into passing).

● Spent money on enforcement – collected next to nothing.
● General incompetence.  

● Didn’t know what land we owned (took 5 attempts and it was still wrong), didn’t maintain 
accurate lists, didn’t allow us to inspect records).

● Completely mis-represented the law (e.g. display of religious freedom law).  Used deceptive 
language such as “to be in compliance with the law we must pass x, y, z.”.  



  

Former Management Company
Problems With ANY Management Company
● Indemnity clauses in contract.

● You cannot legally hold them liable for any mistake they make.
● Escalating yearly costs.

● Fees are significant (base cost = $9,000, with fees $15,000).
● Ecosystem of predatory middle-men.  They only subcontract with “preferred” vendors.  

($20,000 vs. $14,000 for greenscaping)
● No continuity between “community managers”.
● We have no control over private homeowner information.

● If they sell or lose our data, we have little or no legal recourse.

Management Companies Are 
Inferior to Homeowner Operated 
● There is not anything they can do that we can’t 

easily do ourselves.
● One person can do 80% of the task.  
● If we had a handful of volunteers, every HOA 

function could be done with a response time of 
hours.



  

FSR Wants More Money
Vote (Board) - FIN-015-FSR claims we owe them money - need board 
decision
● After not renewing their contract, they came back much later saying we still owe them money.
● We agreed to let them withhold some money until after the end of the contract to pay for any 

unaccounted for expenses.  They returned the money.  

Yea  |  Nay



  

Board Member Vote
Vote (Homeowners):

All HOA Board positions are unpaid, non-
tax deductible.

Vote – President
● 2022-07-31 → 2024-07-31
● 2 year term

Next upcoming vacancies

● Blair Berkland – Director at Large
2023-04-27 → 2025-04-27

● Aminata Lewis – Secretary, Treasurer
2023-04-27 → 2025-04-27
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